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SBFIC East Africa Regional Program

Permanent staff 51

- Thereof in Rwanda 32 —}%
Short Term Consultants 5-10

Association of Microfinance
Institutions in Rwanda
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Program Activities Rwanda: Strengthening the professionalism of

AMIR (Association of Microfinance Institutions in Rwanda) and

Rwanda's Microfinance Institutions R
—

- Financial education, savings - Coaching for Big

mobilization and annual Microfinance Institutions
world savings week (MFIs) to strengthen the
- Mystery shopping capacities within the
- Facilitation of intra-sectoral institutions
networks and exchange - Performance Management
(e.g. CEO-roundtables) System and Tool for MFls
- Shared Audit Services - Institutional strengthening
- Shared IT Services of AMIR
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Program Activities Rwanda: Capacity development in the
Microfinance sector and establishment of RICEM (Rwanda
Institute for Cooperatives, Entrepreneurship and Microfinance)

- Curriculum- and program
development for RICEM

- Strategic consulting for
RICEM

- Trainings for MFls, SACCOs
and small-scale
entrepreneurs

- Management Business
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Games incl. group coaching
Dual apprenticeship system
Exchange within East Africa
with other East African
Microfinance Institutions
and Microfinance
Academies

Activities & Milestones
10 December 2017
4



Program Activities Rwanda: Restructuring of the U-SACCO sector
and establishment of the Cooperative Bank

- Conceptualization of the SACCO - Development of a strategic concept
sector restructuring process and the business plan for the
Cooperative Bank as service

- Supervision of data cleaning, provider for the District SACCOs

auditing, due diligence of U-
SACCOs - Development of a new Cooperative

: : : law and Cooperative Policy
- Business planning, preparation

and support of U-SACCO merger on - Set up and implement a governance
District level model, organizational structures
and procedures
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